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Achieve more strategic goals using i-nexus
i-nexus is the better way to achieve your strategic goals. i-nexus then leaves you to focus on planning, executing, and tracking

We start by connecting the dots of strategy execution — plans, your goals.

portfolios, processes, and teams. That's more goals achieved, with less effort, thanks to strategy
execution management, powered by i-nexus.

Let's show you what that means.
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_,"4_ Eliminate your execution gap
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i-nexus shows you what'’s causing your gaps, letting you focus on where to
double-down efforts to improve, and keep track of the areas you’ll excel in

Strategy realization

i-nexus gives your strategy office the visibility and clarity needed to connect
strategy to operations and hit targets

Cascade strategic goals

i-nexus helps you create clear goals and targets in every corner of your
business, guiding the resources, programs, and reports key to your deployment

Know if strategy’s delivering

i-nexus uses every piece of data to create a picture of your strategy delivery,
forming insights that mean you’ll always know whether your plan will succeed

One plan, one direction

i-nexus stops the jumping between spreadsheets and systems, so you can
manage your plan in one location

Digitalize strategy execution

i-nexus replaces spreadsheets and integrates with your systems, creating real
change with automated reporting, workflows, and processes standardization —
the formula to drive home how you want to deliver your strategy
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Overcome blockers

i-nexus brings together what makes your business your business — processes,
languages, people - all aligned, ready to overcome blockers on the road of
change

Respond with agility

i-nexus doesn't just focus on today — you can build your next plans while
executing today’s, helping you respond to whatever comes
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Powering your approach

Whether following Hoshin Kanri, Balanced Scorecard, or your own business system,

i-nexus powers your approach.

X

Hoshin Kanri

Remove Hoshin’s complexity with
i-nexus, featuring the only rotatable
x-matrix, catchball goal setting,
automatic bowling charts, and
all the tools needed to align your
business to true north
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Balanced Scorecard

Translate strategy into action with
our balanced scorecard, allowing
you to focus everything against key
perspectives, while i-nexus cuts
admin down to size and powers
better decision-making

Your approach

i-nexus goes beyond Hoshin Kanri
and Balanced Scorecard — meaning
you can apply your own business
or operating system, with all the
benefits of i-nexus powering your
strategy execution
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More goals, less effort

i-nexus takes you from plan to action with strategic portfolio management tools. Group projects and programs into strategic
portfolios, keep on top of investments, resources, and ensure a business agility that allows you to adapt to tomorrow.

With i-nexus, you'll prioritize and align your portfolios with tools that help you.

© 000

Assess portfolios’ Balance capacity, Digitalize your ways of Evaluate performance, Analyze delivery and
alignment and impact demand, and working funding, and people dependencies
on your goals schedules

Strategic portfolios you can manage in i-nexus include

B .. : Mergers & =) Operational S~ 9 : 0
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Manage your strategy execution with these tools

PLAN EXECUTE TRACK

Plan and deploy goals across your entire Execute plans, portfolios, and projects using Seamlessly track your performance, collate data
business, and connect them back to the your best practices - exactly how your and journals, and use i-nexus to power better
strategy processes should work decisions that support your strategic goals

|>_Q X-matrix Y Project management Scorecards

Q

_\T/_ Breakthrough and annual objectives Program management %II Automated strategic and

operational reporting

@ Catchball goals Idea management

= KPI bowling charts
o

X : :
Scenario plannin
& P 9 Template management

B <

Metric journals

Strategic portfolios and programs
Workflow management

o

Benefits and financial tracking

Learn more about our tools »
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Solutions for every part
of your business

No matter where you sit, i-nexus helps you
achieve your goals with solutions that fit your
entire business - from your executive team to

finance and the shopfloor:

i-nexus Workbench gives you the tools to
deliver your goals

E i-nexus Pulse makes it easier to update
metrics and journals on-the-go

i-nexus Data Warehouse (IDW) unlocks
your i-nexus data for adhoc reporting in
your Bl tools
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Matching your
needs
i-nexus strategy software is built with integrated

features, scalable to your needs, and accessible
from wherever you are.

Collaborate, customize, govern processes and
approvals, all based on your ways of working, it's
all possible inside i-nexus.

Mission-critical
safety

i-nexus strategy software is AWS hosted, with
disaster recovery capabilities, 99.9% uptime, ISO
27001 certification, GDPR compliance, and more.

Your mission critical goals are safe inside i-nexus.
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The i-nexus difference

We wrap around you

i-nexus wraps around how you want to deliver
your goals. Languages, locations, products,
processes. Exactly how you want it. All inside
one solution.

ODooooooogaQg
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We support

We use two decades of experience in strategy
execution, Hoshin Kanri, Lean, and project
management to help you overcome challenges,
spot gaps, and accelerate success.
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We integrate

i-nexus is your single source of truth, connecting
project management software, ERP, CRM, and other
critical systems to give you a total view of what
matters to deliver results.
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Trusted by global organizations
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Discover the better way to achieve your goals
Watch i-nexus in action by

UK: +44 (0)845 607 0061
USA: +1 855 615 1589
info@i-nexus.com
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In our large, complex, and heavily matrixed
organization, we have many strategies — from
functions, regions, and businesses. It's often
difficult to communicate and coordinate action
to meet all of these goals, given the different
inputs and players.

The x-matrix helped us consolidate, prioritize,
and align our goals at each business level.

Executive Sponsor, Food Production Company

today

i-nexus is the trading name of i-nexus Global plc registered in England & Wales, registration number 11321642,
VAT registration number GB 300 149 263. All rights reserved. Various trademarks held by their respective owners.
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