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What is i-nexus?
Learn what makes i-nexus the better 
way to deliver your goals

Platform & security

i-nexus strategy software helps you embrace the challenges of strategy 
execution and operational excellence, all inside a collaborative solution.

By unifying the worlds of strategy and operations, i-nexus becomes the 
place to achieve your goals.

With tools for strategy offices, transformation teams, PMOs, shopfloor 
users, and executive leaders, i-nexus enables success across the 
organization.

Let’s introduce you to i-nexus strategy software.

Introducing i-nexus
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How does i-nexus help?

Confidently plan and deploy portfolios, 
programs, and projects across your entire 

business, and connect them to your strategy

X-matrix

Goal setting and cascade

Scenario planning

Portfolio selection

Financial targets

Metric and KPI setting

Operational scorecards

KPI metric bowling charts

Metric journals

A3 root cause analysis and 
countermeasures

Impact and benefit analysis, and 
financial tracking

Automated operational reporting

Portfolio management

Project and program management

Templates and methodology 
management

Workflow management

Idea management

Learning and development 
management

PLAN
Easily execute your portfolios, programs, and 

projects exactly how you want

EXECUTE
Seamlessly track your performance, collate data 

and journals, and use i-nexus to power better 
decisions that support your strategic goals

TRACK

Learn more about our tools

i-nexus provides the right tools to simplify the way you manage your goals, keeping everything in perfect 
harmony as you go from strategy to action to results.
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Stop relying on a patchwork 
of technologies

Planning Executing Tracking

The fabric of delivering your goals is made of 
countless spreadsheets, lost emails, and plans & 

projects scattered across your organization.

Choose i-nexus, and it’ll become the place to align 
everything and everyone that matters into view for 

your single source of truth.

MS Excel

MS PowerPoint

MS Word

MS SharePoint

G Suite

MS Excel

MS Projects

Smartsheet

Asana

MS Excel

Tableau

Crystal Reports

Pegasus

Qlik

i-nexus strategy software is the place for everything 
related to your strategic and operational goals.

That means you can integrate the technology that 
matters into i-nexus, cutting admin down to size.

The place for 
strategy execution
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Strategy as a service
 
i-nexus is a subscription-based software-as-a-service 
(SaaS) hosted on i-nexus’ secure private cloud. 

As a hosted SaaS application, there is no software for 
you to install and maintain, saving you costly upfront 
infrastructure costs and scarce IT time. 

And with pay-as-you-go term licensing, your software 
costs are predictable and transparent, avoiding the expense 
of a large upfront license. All helping you to minimise your 
cost of ownership while delivering maximum return. 

Plus, you automatically receive regular upgrades as we 
deliver updates and new features.

Secure private hosting
 
Your data is valuable and sensitive. Yet you want the 
ease-of-access and ease-of-ownership that only the 
cloud provides. 

i-nexus’ secure private cloud offers the best of both 
worlds, using dedicated servers to securely and reliably 
deliver our services to customers. 

Extra peace of mind comes from knowing that each 
customer has its own database. 

i-nexus cloud operations centres are hosted on Amazon 
Web Services and located in the UK and the USA, with 
i-nexus holding ISO 27001 accreditation for information 
security with SGS.
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Matching your needs
i-nexus strategy software gives you all 
you need to achieve more of your goals. 

Large companies share many 
characteristics: multi-national 
operations, multiple business units, 
hundreds of cross-functional teams, 
and thousands of employees to name 
but a few. And with complexity and 
size comes IT requirements and the 
need for strategy software that offers 
the flexibility and configuration choice 
needed to wrestle complexity into 
submission.

i-nexus, is the only strategy software 
that’s ready for the enterprise. 

Secure
From our ISO 27001 

accreditation for information 
security to industry-standard 

data encryption, authentication 
and permission-based 

authorisation, i-nexus provides 
the assurance you need that 

your data is securely managed.

Flexible
One size does not fit all and the 
i-nexus platform has designed-

in flexibility to accommodate 
the unique needs of each of our 

customers.

Reliable
Meeting industry-accepted 
availability standards with 

automated backups and disaster 
recovery capabilities, i-nexus 

delivers the reliability you 
demand from your enterprise 

software partners.

Scalable
i-nexus effortlessly scales with 

your deployment, providing proven 
scalability that meet the needs 

of the world’s largest companies. 
Our customers routinely have 

thousands of users with tens of 
thousands of initiatives under 

i-nexus management.

Open
i-nexus seamlessly integrates 
with your existing enterprise 

architecture. Use our web services 
Integration Module to bring data 
into i-nexus or synchronise data 

between i-nexus and other systems 
like financial and ERP solutions 

such as SAP®.

Global
i-nexus has full multi-language,  

multi-currency and multi-
time zone support so you can 
confidently collaborate across 
your international operations.

Devices 
i-nexus goes where you go, so whether you 
want to update metrics, build your projects, or 
work on the x-matrix, i-nexus is there with you
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The features to deliver your goals
i-nexus contains all the features needed to deliver more of your goals, with less effort

Collaborate
i-nexus keeps everything connected across 
the organization, with goals, projects, action 

plans, metrics and more in one place, ready for 
your teams to collaborate

Workflows
Facilitate and track your teams’ work by 

automating standard processes, from initiative 
lifecycles to routine reviews and approvals

Customize
i-nexus is shaped to you, from your templates 

and approval workflows, to customizable 
fields and integrating with your tech, i-nexus 

wraps around your ways of working

Notifications
i-nexus users receive alerts and 

notifications to prompt updates on metrics, 
journals, and KPIs

Permissions
i-nexus roles mean you can present the 
right information to the right users and 

teams, while offering permissions to 
manage access and actions

Reporting
i-nexus generates colorful and meaningful 
visualizations of your goals, projects, and 

performance, viewable inside i-nexus, a PDF, 
or your visualization tools



i-nexus wraps around how you want to deliver 
your goals. Languages, locations, products, 

processes. Exactly how you want it. All inside 
one solution.

We use two decades of experience in strategy 
execution, Hoshin Kanri, Lean, and project 

management to help you overcome challenges, 
spot gaps, and accelerate success.

i-nexus is your single source of truth, connecting 
project management software, ERP, CRM, and other 

critical systems to give you a total view of what 
matters to deliver results.

We wrap around you We support We integrate

The i-nexus difference
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i-nexus is the trading name of i-nexus Global plc registered in England & Wales, registration number 11321642,  
VAT registration number GB 300 149 263. All rights reserved. Various trademarks held by their respective owners.

UK: +44 (0)845 607 0061
USA: +1 855 615 1589 
info@i-nexus.com
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“We’ve had a great relationship with i-nexus 
from the start. They partnered with us at every 
step of our journey and have helped us to tune 
our system in lockstep with our organization 
and strategy deployment process evolution.

Mahesh Shankar, Director, Strategy, Wabtec Corporation

Trusted by global organizations

Discover the better way to achieve your goals 
Watch i-nexus in action by visiting i-nexus.com today

Platform & security

https://info.i-nexus.com/i-nexus-strategy-execution-demo-on-demand

